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Parry Sound Downtown Business Association

Board of Directors in Camera Meeting

DOWNTOWN
PARRY SOUND

December 1, 2025 — Noon — Sound Wealth Financial Board Room
ITEM

Motion to go into an In-Camera meeting to discuss personal matters relating to:

Staff
Social Media Manager

Prioritize discussion about social media first and then staff.
Moved by: Kaila Stevenson Seconded by: Josh Morden  All in favor Carried

April gave an update on the situation with the DBA’s social media and Social Media Manager and then
left the meeting.

Direction from In-Camera meeting:

1. Social Media — Board decision is not to renew Krista Holmes contract. Move social media back in
house. April to have a final meeting with Krista before February 28, 2026 to transfer Canva files and
ensure a smooth transition.

2. Board decides to increase staff wages 8% to compensate for the increase in social media
responsibilities.

Moved by: Meredith McCaffrey Seconded by: Kaila Stevenson  All in favor Carried

Meeting Adjourned: 12:32 pm

Minutes taken by: Kjell Klockars



